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Process Improvement Assistance 
 
Please Note: United Way in no way recommends nor endorses any persons or organizations below.  
We present them only as sources of information for agencies to consider as they assess their 
sustainability needs. 
 
 
New York Council on Nonprofits, Inc. (NYCON)–  


• Board Development and Training 
• New Executive Leadership Training 
• Interim Executive Director Placement Program 
• Financial Management 
• Human Resources 
• Legal Assistance  
• Mergers & Strategic Restructuring 
• Fund Development 
• Risk Management 
• Social Entrepreneurialism 
• Strategic Planning & Alliances 


Contact:


Email: 


 Valerie Venezia 
VP, Membership & Marketing 
272 Broadway 
Albany, New York 12204 
Phone: 518.434.9194; Toll Free: 800.515.5012 
Fax: 518.434.0392 


@ccsnys.org  
Website: ://www.nycon.org/  
 
 
 
The Rochester Research Group –  
 


• Market Research and Evaluation 
 


 
Contact:
Principal, The Rochester Research Group 


 Jocelyn Goldberg-Schaible 


P.O. Box 22954 
Rochester, New York 14692 
Phone (585) 924-3620    
Fax (585) 924-3715 
 
Email:  @rochesterresearchgroup.com  
Website: ://www.rochesterresearchgroup.com/  
 
 



http://www.nycon.org/helping_nonprofits/taFinancial.asp�

http://www.nycon.org/helping_nonprofits/taHR.asp�

http://www.nycon.org/helping_nonprofits/taLegal.asp�

http://www.nycon.org/helping_nonprofits/taStructuring.asp�

http://www.nycon.org/helping_nonprofits/taFund.asp�

http://www.nycon.org/helping_nonprofits/taRisk.asp�

mailto:vvenezia@ccsnys.org�

http://www.nycon.org/�

mailto:jocelyn@rochesterresearchgroup.com�

http://www.rochesterresearchgroup.com/�
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Nonprofit Works 
 


• Grant Writing  
• Fund/Resource Development 
• Board Training/Development 
• Strategic Planning 


 
Contact:
Nonprofit Works Inc. 
117 Van Dam Street 
Saratoga Springs, NY 12866 
Phone: (518) 581-8841 
Fax: (518) 581-8861 
Email: 


 Paul Mastrodonato, President 


@nonprofitworks.com 
Website: ://www.nonprofitworks.com/  
 
 
Center for Community Engagement at St. John Fisher College 
 


• Nonprofit Board Development/Training 
• Nonprofit Management Education 
• Resource Development 
• Human Resource Management 
• Communication Skills 
• Budgeting/Financial Management 


 
Contact:
Center for Community Engagement 
St. John Fisher College  
321 Kearney Hall 
3690 East Avenue 
Rochester, New York 14618 
585-899-3898 
Email: 


 Thomas F. Toole, Executive Director 


info@cce-rochester.org 
Website: ://www.cce-rochester.org/  
 
 
McArdle Ramerman & Co 
 


• Executive/Leadership Coaching 
• Executive/Management Development 
• Strategic Planning 


 
Contact:
The Chapel at Strong-Todd House 


 Sherri McArdle 


693 East Avenue 
Rochester, NY 14607 
(585) 325-1210 (phone) 
(888) 295-7103 (fax) 
Email: @LeadershipRising.com   
Website: ://www.leadershiprising.com/  
 
 



mailto:mail@nonprofitworks.com�

http://www.nonprofitworks.com/�

mailto:info@cce-rochester.org�

http://www.cce-rochester.org/�

mailto:SherriM@LeadershipRising.com�

http://www.leadershiprising.com/�
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Merrill & Company  
 


• Strategic planning and execution 
• Performance management 
• Organizational development 
• Executive and leadership coaching 


 
Contact:


Rochester, NY  14618  
(585) 737-1540  
Email: 


 Alida Merrill  
20 Viennawood Drive 


@aol.com 
 
 
Greater Rochester Quality Council  
 


• Rapid Cycle Continuous Program Improvement  
 
Contact:
Chief Strategy and Quality Officer  
Hillside Family of Agencies  


 Maria Cristalli 


1183 Monroe Ave 
 Rochester, NY 14620 
(585) 654-1510 
Email: Mcristal@hillside.com  
And board member Greater Rochester Quality Council  
Website: ://www.grqc.org/  
://www.grqc.org/sectors.asp?tID=3 
 
 
SCORE- 
 


• Strategic Planning 
• Nonprofit Management 
• Human Resources  
• Marketing 
• Technology 


 
 
Contact:


(585) 263-6473 


 SCORE Chapter 23 
100 State St. # 410 
Rochester, NY 14614 


Email: @frontiernet.net  
Website: ://www.scorerochester.org/  
 
 



mailto:amerrill@aol.com�

http://www.grqc.org/�

http://www.grqc.org/sectors.asp?tID=3�

mailto:scorerochester@frontiernet.net�

http://www.scorerochester.org/�
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Organizational Harmony- 
 


• Strategic Planning and Implementation 
• Program Development  
• Grantwriting  
• Leadership Coaching  


 
Contact:
Organizational Harmony 
87 Pebble Hill Road 
Fairport, NY 14450 


 Christopher Semler  


585-200-2568 
Email: @organizationalharmony.org 
Website: ://organizationalharmony.org/  
  
 
Danforth Development- 
 


• Fund Development 
 
Contact:
Danforth Development 
756 Powers Building 
16 West Main Street 
Rochester, NY 14614 
585-473-3898 
Email: 


  Dana Kimberly, CFRE, President 


@danforthdevelopment.com 
Website: ://www.danforthdevelopment.com/   
 
 
TCC Group- 
 


• Strategic Planning and Implementation 
• Board Development 
• Evaluation 


 
Contact:
31 West 27th Street 
4th Floor 
New York, NY 10001  
Phone: 212.949.0990 
Fax: 212.949.1672  


  


Website: ://www.tccgrp.com/  
  
 


  



mailto:CSemler@organizationalharmony.org�

http://organizationalharmony.org/�

mailto:dkimberly@danforthdevelopment.com�

http://www.danforthdevelopment.com/�

http://www.tccgrp.com/�






Greater Rochester Quality Council and Council of Agency Executives Initiative 


Community Organizations Improvement Initiative


Rapid Cycle   
 
 
 
 


Rapid Cycle Improvement Initiative  
a program of Greater Rochester Quality Council, Council of Agency Executives, United Way of Greater 
Rochester, in partnership with Eastman Kodak Company and Xerox Corporation 


 
As a result of an ongoing collaboration designed to help local not-for-profit organizations manage their operations toward long-
term success, Greater Rochester Quality Council and Council of Agency Executives are pleased to announce the Rapid 
Cycle Improvement Initiative. 
 
Rapid Cycle continues a long-term effort to help agencies find ways to realize greater efficiencies, particularly needed given 
the current difficult economic climate.  Not-for-profit organizations often face the same challenges as for-profit entities—now 
they can also benefit from the same best practices that help many businesses thrive through tough economic times. 
 
The goal of Rapid Cycle Improvement Initiative is to assist not-for-profit organizations in identifying, planning, and 
implementing projects that improve program performance, increase capacity, and reduce costs.  This is to be achieved by 
offering service providers essential resources, including training and on-site coaching. 
 
Collaborating Organizations: Greater Rochester Quality Council, Council of Agency Executives, United Way of Greater 
Rochester, Eastman Kodak Company, and Xerox Corporation.  
 
Examples of the kind of improvements organizations 
may strive for via “Lean” operating techniques:  
• Increased customer satisfaction  
• Improved client outcomes 
• Reduced costs 
• Improved productivity 
 
Some organizations that have already employed these 
management techniques: 
• Eldersource – response time on callbacks 
• Girl Scouts – registration process for training 
• Medical Motors – ridership productivity 
• St Ann’s Community – medication error rate reduction 
 
About Rapid Cycle: 
Rapid cycle is designed to meet the two most critical 
needs of many organizations beginning the continuous 
improvement process: (1) a realistic timeframe - three 
months to produce an actionable plan and the 
commitment to carry it out; and (2) direct, on-site 
assistance to teams, i.e., expert coaches providing teams 
with facilitation and just-in-time training in appropriate 
tools. 
 
 


 
Expectations of Participating Organizations: 
• Be a 501(c)3 organization in Monroe County 
• Identification of a process that is important to improve 


and measurable goals for improvement;  
• Commitment on the part of senior management and 


teams to put in the time and effort required;  
• Willingness to share learnings and work together with 


other community organizations;  
• Accountability to the community, through Rapid 


Cycle, for following through.  


How does an organization apply for participation? 
• Submit an application. 
• Email @hillside.com to request an application 
 
How does an organization learn more? 
• Contact  Maria Cristalli at  Hillside Family of Agencies  


654-1510 or @hillside.com.  We can provide phone 
or in-person consultation to help organizations identify 
potential projects. 
 


  


 


A Call to Community Organizations Interested in Improving Operations 
 



mailto:mcristal@hillside.com�

mailto:mcristal@hillside.com�





Greater Rochester Quality Council and Council of Agency Executives Initiative 


 


Rapid Cycle Improvement Initiative 
Rapid Cycle application 
 
Project Name: Date: 
Organization: 
Project Sponsor *: Phone number: 
Project Manager/Team: 
Project purpose/rationale. Describe why this project is critical to the organization’s strategy?   What 
are the potential financial savings? 
 
Who are the customers? 
 
 
 
 
What are the customer requirements (outcomes desired)? 
 
 
 
 
 
 
Problem Statement.  Describe the issue in quantitative terms, what is the magnitude of the problem? Describe 
the project goal compared to the gap with benchmark information. 
 
 
 
 
 
 
Project Scope:  Where does the process start and stop?  Can the project be accomplished within 12 weeks? 
 
 
 
 
 
 
 
 
Please email the completed application form to Maria Cristalli, Hillside Family of Agencies @ 
@hillside.com. 


  
* Project sponsor is the organizational leader who determines the priorities and approves the Rapid Cycle application. 
 



mailto:mcristal@hillside.com�
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